P RIL W
U

WORCESTERSHIRE \Y " \" v AYNOR !’i' ch?wgSlE:Yr?JPr

/

CHILDREN FIRST First School Vesysionetis el
THE VAYNOR FIRST SCHOOL

Worcestershire Recovery Planning: Supporting the Implementation of Return to School
September 2020 in Covid19 conditions

Risk Assessment tool

Please be aware that this document has been designed to support assessment and decision making for schools when
considering their plans for the different phases of recovery. Reference to the latest DfE government guidance should
be made when considering the prompts.
Background
This document has been developed for education settings in Worcestershire and has drawn upon a range of examples
from other local areas in the West Midlands and further afield along with including Worcestershire context and design.
Principles
This document is based upon the principles of:
e Any phased recovery plan nationally will be determined by the governmental five tests which need to be met and
sustained;
o Making sure the NHS can cope
A'sustained and consistent' fall in the daily death rate
Rate of infection decreasing to ‘manageable levels'
Ensuring supply of tests and PPE can meet future demand
Being confident any adjustments would not risk a second peak

O O O O

e  The prompts in this document aim to provide consistency by principle, rather than consistency by
provision as actions will need to be assessed and implemented contextually at a school level.

e 1*'June should be seen as a starting point for expansion. We acknowledge and appreciate the phasing of a gradual
and phased recovery.

The Worcestershire Education Incident Planning Group for COVID-19 have agreed a set of basic principles some of which
have been in place throughout this COVID response period and some relate to the basis of working towards recovery.

»  The highest priority and consideration is the safety and wellbeing of Worcestershire children, young people,
families and staff

> Reducing the risk of infection and following PHE/DFE guidance is key to any risk assessment and related actions

> We want to support a collaborative approach across Worcestershlre schools and settings, governors and trust
boards, Worcestershire County Council, Worcestershire Children First, DfE, Trade Unions and other key
stakeholders !

> We want to support a sustainable and progressive approach to wider reopening

» Increasing the attendance for vulnerable children along with children of critical workers will continue to be a
priority

»  The re-opening and inclusion for all children in Reception, year 1 and year 6 will be risk assessed and decisions
about phasing, timing and management made, based on the outcomes of risk assessments

»  Aninclusive and therapeutic approach to reintegration will be taken, and particularly for those children and
young people who may find a return to school or setting challenging

»  Schools and settings will assess building capacity and spaces and utilising protective measures decide on group
sizes up to 15 pupils in the first instance

»  Schools and settings will work with partners to support children and their families, for example health services,
Here2Help and social care

»  We will continue to reflect, assess, learn and share with our schools, settings and from other examples
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Risk Assessment

The following Probability and Impact Matrix uses the combination of probability and impact scores of individual risks
and ranks them for easy handling of the risks. Each Theme and area of consideration should be RAG scored using the
probability and impact matrix to help to determine which risks need detailed risk response plans.

impact

Trivial Minor |Moderate| Major | Extreme

Rare - Low Low Low Medium | Medium

Unlikely Low Low Medium | Medium | Medium

Moderate Low Medium | Medium | Medium

Probability

Likely Medium | Medium | Medium

Very likely| Medium | Medium

Where you identify key issues or risks that you feel need support in addressing please contact us at
support@worcschildrenfirst.org.uk with your request and we will be in touch with you. If you are an academy school

please contact your DfE link also.

THEME RAG RATING PERSON LEADING
. . : : e Head supported on Site by
THEME 1: Protective measures and hygiene Low Seputy & Caretakier
THEME 2: Accommodation / site usage ow Sallyanne Dunstan
THEME 3: Safeguarding LOW | Sallyanne Dunstan - DSL
THEME 4: Staffing : LOW Sallyanne Dunstan DSL
| Directors (NW CEO for updating
THEME 5 Governance it LOW in line across the Trust), Chair &
e Head
THEME 6: Communication LOW Headteacher
THEME 7: Pupil and staff well-being LOW Head for Stalt B Deputy for
THEME 8: Learning — in school and online Low Assistant Head
THEME 9: Vulnerable learners LOW Inclusion Manager
THEME 10: Suppliers LOW Caretaker & Office Lead
THEME 11: Transport LOW Headteacher
THEME 12: | Costs associated with expanded opening Low Becky Ford CFO
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General guidance and links for reference:

e Public health England https://www.gov.uk/government/organisations/public-health-england

e NHS: https://www.nhs.uk/conditions/coronavirus-covid-19/what-to-do-if-you-or-someone-you-live-with-
has-coronavirus-symptoms/

e Government advice: https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance

e Adetailed Theme and key guidance for action for health and safety is available at:
www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-
outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak

e Information re testing: https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested

e Preparing for the wider opening of schools from 1 June
hitps://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june

e Actions for schools during the coronavirus outbreak https://www.gov.uk/government/publications/covid-
19-school-closures

e Actions for early years and childcare providers during the coronavirus outbreak
https://www.gov.uk/government/publications/coronavirus-covid-19-early-years-and-childcare-closures

e Worcestershire Covid 19 Education Bulletins:
hitp://www.worcestershire.gov.uk/downloads/download/1421/coronavirus_covid-
19 education _and _early _help bulletin_for_schools
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